Letting Freedom Ring for
People with Disabilities
Case for Support: March 2018

Executive Summary

For over 25 years, Transitional Paths to Independent Living (TRPIL) has served as a voice for
an underserved and vulnerable population of people with disabilities. It also provides vital, quality
services and programs to facilitate independence for individuals who are living with disabilities in
ten counties in Western Pennsylvania.
As the only local human services organization that is consumer-driven, TRPIL brings a singular
perspective and experience to service delivery. They are also flexible in aiding consumers to
achieve whatever goal they desire, however unique or difficult.
TRPIL’s current facilities limit its ability to continue to deliver the support that people with
disabilities need. For this reason, TRPIL is currently raising funds for the second phase of a
three-phase campaign to renovate the former YWCA building (also simply known as the “Y”) in
Washington, PA, into a comprehensive service center.
TRPIL’s headquarters currently resides in one building that it owns and space in two other
buildings that it rents. The building it owns formerly housed doctors’ offices and a bank. Over
the years, as TRPIL grew to meet the demand for services and programs, it came to occupy more
and more of that building until it bought the building outright. Currently, TRPIL has outgrown its
facilities, and has found it necessary to spend valuable funds to rent outside facilities in order to
conduct some of its programs and maintain its services.
By renovating the Y, this campaign is addressing TRPIL’s most pressing and primary
objective – to provide much needed support to the community of people with disabilities in the
southwestern Pennsylvania region.
This campaign will allow TRPIL to expand to address the increasing demands for its services
and programs. It will also create a hub for the region’s community of people with disabilities and
allow TRPIL to direct all its funds to supporting their paths to independence rather than to rent
facilities outside of those it owns. Creating a comprehensive service center will help ensure that
the resources that TRPIL provides to its community will be better able to weather the turbulence
that funding cuts can induce. Additional benefit to the community includes providing a space for
people with and without disabilities to gather for community events.

www.trpil.com
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FUNDING FOR TRPIL’S CAPITAL CAMPAIGN

THE LOCATION OF THE Ys
TRPIL’s new headquarters and community center is located at:

Current Assets

Construction

Washington Financial Ch. Foundation
Staff, Board, Friends
FISA Foundation
Allegheny Foundation
PNC Charitable Trust
Columbia Gas of PA
Anonymous
Massey Charitable Trust
EPA Brownfield Grant
LSA
RACP

$10,000.00
$173,833.00

$125,000.00
$660,000.00
$1,500,000.00

Actual Fund Total

$3,173,833.00

Elevator

42 West Maiden Street
Washington, PA 15301

It is located a block from Washington, PA’s downtown area. It is also across the street from
Washington City Hall as well as a near the Washington Police Department.
TRPIL’s current facilities limit its ability to continue to deliver the support that people with
disabilities need. For this reason, TRPIL is currently raising funds for the second phase of a
three-phase campaign to renovate the former YWCA building (also simply known as the “Y”) in
Washington, PA, into a comprehensive service center.
TRPIL’s headquarters currently resides in one building that it owns and space in two other
buildings that it rents. The building it owns formerly housed doctors’ offices and a bank. Over
the years, as TRPIL grew to meet the demand for services and programs, it came to occupy more
and more of that building until it bought the building outright. Currently, TRPIL has outgrown its
facilities, and has found it necessary to spend valuable funds to rent outside facilities in order to
conduct some of its programs and maintain its services.
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$25,000.00
$50,000.00
$12,500.00
$2,500.00
$175,000.00
$40,000.00
$400,000.00

Pending/Requested Assets
RACP
Outstanding Proposals
GAP Loan

$3,000,000.00
$152,000.00
$2,579,167.00

Total Estimated Revenues

$8,905,000.00

www.trpil.com

www.trpil.com
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Investments/Expenses
Elevator/Addition
Environmental Remediation
Construction
Machinery/Equipment
Operation/Capital
Architect/Engineering
Admin/Inspection
INCLUDES

Construction

Property

$525,000.00
$125,000.00
$4,826,261.00
$380,839.00
$409,700.00
$525,000.00
$450,000.00
Construction Management
Legal
Inspection

Property
Plumbing
Fire Protection
HVAC
Electric
Total Estimated Expenses

Case for Support

$325,000.00
$224,000.00
$164,200.00
$350,000.00
$600,000.00

The image shows the architect’s vision for the Y after renovation. TRPIL’s new complex will
feature an accessible entrance with overhead shelter from rain and snow for those entering
and exiting accessible vehicles.

$8,905,000.00

One of the major projects of the Y renovation is the addition of an elevator that will be able
to carry up to four people with wheelchairs at a time.
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TRPIL’S GOALS

TPRIL’S POSITION AS A SERVICE PROVIDER

The Letting Freedom Ring for People with Disabilities Capital Campaign will achieve two goals:
The most pressing and primary objective involves TRPIL’s dire need for new facilities. Having
outgrown its current building, TRPIL is seeking to expand and improve its support for the dreams
and goals that its growing number of consumers set for themselves. By renovating and moving
into its new facility, TRPIL will continue to increase its services and programs. As a result,
more people with disabilities will be able to live in their own homes, obtain employment, and
actively participate in community life.
Each of its programs will be improved, expanded, and integrated with other provided services
with the additional space it will have in its new modern headquarters and community center.
Secondly, the Y will once again assume a central role in the community. This renovation rescues
a historically significant community landmark that would have gone the way of other historical
buildings disappearing in the city and surrounding area. TRPIL will partially use the new space
to create opportunities for local neighbors to build upon the legacy of an important community
asset, raising TRPIL’s visibility and profile in the region.

TPRIL’S POSITION AS AN EMPLOYER

In the second quarter of 2017, the PA Department of Labor and Industry listed TRPIL as
#18 in a list of Washington County’s Top 50 Employers. Every two weeks, TRPIL pays nearly
$500,000 to the direct care workers and staff who are carrying out its mission.

TRPIL’s current facility has reached its breaking point with regard to TRPIL’s ability to provide
services and programs. Over time, TRPIL has expanded its capacity to provide support for people
with disabilities in the region, and at every step in that process, demand has kept pace with supply. The process is recurrent - as TRPIL grows, word of its work spreads, increasing demand.

Ultimately, TRPIL came to occupy and own the whole building. TRPIL has been creative in the
use of that building, but again, finds itself at a point where its services and its ability meet ever-accelerating demand are in conflict. People with disabilities in the region are dependent upon
TRPIL’s support, and TRPIL’s mission to support that community. If TRPIL is to meet that demand
and support the disability community and its families, the long-term plan must be to expand facilities; the most cost-effective manner of that expansion is to own those facilities.

www.trpil.com
©2018 TRPIL Inc. All Rights Reserved.
Reserved

THE NEED TO EXPAND PROGRAMS AND SERVICES

For example, TRPIL (then known as “TRIPIL”) moved into part of its current building in 1992.
The building consisted of a complex of three rental spaces on one side of the building and a bank
on the other side. TRPIL moved into the largest rental space and was able to offer more services
to consumers. That success led to a need to expand into one of the other rental spaces two years
later. Then, the same dynamic took place and expansion led to offering more services to more
consumers as word of TRPIL’s services circulated through the region.

In addition to its regular staff of 62 people, TRPIL trains and coordinates hundreds of direct
care workers who work daily with approximately 600 consumers, assisting them with daily living
requirements such as getting out of bed, showering, preparing and eating meals, getting to
appointments, grocery shopping, and light housekeeping.
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In 2017, TRPIL served over 2,500 people, a number that steadily increases each month.
According to federal guidelines, almost all (99%) of the consumers that they serve are considered
as having a very low income. ‘Very low-income’ is defined as 50 percent of the median family
income for the area, subject to specified adjustments for areas with unusually high or low
incomes.
That is to say, almost all of TRPIL’s consumers are people who are unable to obtain support
without the existence of Human Services providers like TRPIL. As one consumer explained,
TRPIL is “like oxygen” for people with disabilities in the region. The need for TRPIL’s services is
dire, and one cannot overstate the value of these services to the population of people with disabilities and their families.

www.trpil.com
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TRPIL MUST CURRENTLY RENT OFF-SITE FACILITIES
CHALLENGE: TRPIL’s growth as an organization, coupled with the limited space in its current
building, has necessitated the renting of off-site space to continue the operations of some services and programs. Currently, the organization (and its programs, services, and infrastructure) is
dispersed over three separate buildings, blocks apart from each other in the city of Washington.
The necessity of renting space means the use of funds that could have been used for supporting
its consumers.
The Certified Nursing Assistant (CNA) program that trains local people for jobs, and possibly
rewarding career paths, is housed offsite. The administrative staffs for other services and programs are also offsite in rented space. This dispersal can make meetings and coordination difficult.

Case for Support

LACK OF SPACE FOR EDUCATIONAL ACTIVITIES; AND LACK OF
COMMUNITY VISIBILITY AND INTERACTION
CHALLENGE 1: Space limitations also affect TRPIL’s abilities to hold educational activities. For
example, TRPIL recently had the honor of hosting a presentation on conflict mediation by an
internationally renowned peace negotiator from Belfast. Yet, TRPIL was unable to accommodate
all those who wanted to attend. This meant a lost opportunity of some to earn credits or continuing education units by attending.
Another example of space limitations was an assistive technology event that TRPIL was forced
through space limitations to hold at a local college. TRPIL currently has a small space where it
builds adaptive-design products. In the past, TRPIL wanted to enlist the help of volunteers to
help produce furniture. While TRPIL owns a 3D printer and has a table saw where it can cut
three-layered cardboard to specification, those are currently located in a room without space
for volunteers to participate. In order to give students from a local college an opportunity to take
part, TRPIL was forced to hold the volunteer event outside its current headquarters.
CHALLENGE 2: For TRPIL, the lack of space also meant a lost opportunity to broaden its
exposure to those who may not have heard of TRPIL or who knew little about it. In instances
like this, the lack of space means that TRPIL is limited in the resources it has for profile-raising
events. A probable long-term effect is the creation of negative expectations about TRPIL events
in general. Inability to attend one or two events may create the expectation that trying to attend
any TRPIL-held events is not worth the attempt. This is similar to a successful restaurant that
might lose customers because a potential patron’s first thought is ‘it’s great, but it’s always so
crowded.’

Left: John Flaherty uses a table saw to cut pieces of three layered cardboard for use in various
sorts of assistive furniture. The products are lightweight and made to the specific needs of the
consumer.
Center: Here, one of the volunteer students tests out an adult stool.
Right: The end product after painting and decoration. Consumers not only take part in the design
process but can also be actively involved in the decorative process.

THE “Y” EFFECT: Renting space costs money. After moving into the Y, TRPIL will no longer need
to use funds on renting offsite space and can put those funds toward serving its mission and consumers. The various administrative staffs will be closer together, which makes coordination and
dealing with issues much more efficient. TRPIL’s headquarters will be more centralized and the Y
will become a truly comprehensive service center.
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THE “Y” EFFECT: The ability to host educational events with high attendance would benefit
TRPIL staff, employees, and consumers in numerous ways. TRPIL anticipates an average increase
of 37% at their community events at the new space. The first benefit is the CNA program. Once
certified, CNAs must attend recertification events. Some of the topics of these events will be of
interest to wider audiences. Larger audience capacity means more exposure for TRPIL.
TRPIL will also be able to house the 3D printer and table saw in a large enough space to allow
for volunteers to learn about and aid in the process of production. Additionally, the set-aside
workspace will contain a computer for the consumer to work with a specialist to identify, address
and solve their individual assistive technology challenges via the 3D printer (when that is the
appropriate tool). The consumer is an integral part in the design process since ultimately, it is
the consumer who must benefit. This is another opportunity for consumers to advocate for their
needs, which is the core of TRPIL’s mission.

www.trpil.com
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FITNESS GYM CANNOT MEET CONSUMERS’ NEEDS
CHALLENGE 1: The current Fitness Gym is housed in the old bank’s vault. While it is a creative
use of the vault and an invaluable service, the lack of space means that the number and types of
equipment TRPIL can offer is limited. Also, only three people at a time can exercise there.

Here, TRPIL consumer Nancy Nimal uses a rickshaw machine. Such machines help people
improve their strength for transfers and wheelchair propulsion. This equipment is fully
accessible for those who use a wheelchair. Such accessible equipment is very rare in
mainstream gyms.

Case for Support

People living with disabilities can be susceptible to secondary conditions that can undermine
their ability to live a healthy productive life. Secondary conditions like depression, pain,
hypertension, pressure sores, weight gain, fatigue, deconditioning, social isolation, spasticity and
contractures, are the leading culprits. But, research has shown that these secondary conditions
can be prevented, managed or maintained with the right support. The Fitness Gym is one path
toward overcoming those conditions.

The Fitness Gym offers a safe and environmentally controlled place for people with disabilities to be proactive about their health. With expanded facilities, TRPIL will make more accessible equipment available which will allow more consumers to exercise at the same time.

CHALLENGE 2: TRPIL’s space issue also causes it to store valuable fitness equipment for which
it just does not have room to install. There are also generous people who would like to donate
the type of specialized training equipment from which people with disabilities would benefit, but
TRPIL cannot currently accept those donations.

TRPIL offers free one-on-one personal training by in-house staff, and the Fitness Gym’s
equipment serves the variety of needs of TRPIL’s consumers. For example, there are gripping
aids for enhancing limited grip or hand function when using wellness equipment, an arm-bike for
cardio workouts, and Wii-assisted aerobics exercise and sports.

TRPIL’s Wellness Program promotes self-awareness and self-knowledge as a means to a
healthier lifestyle. The Fitness Gym is the launching pad for those interested in increasing their
awareness of the positive effects of physical activity.

THE “Y” EFFECT: The new building will allow TRPIL to double the current Fitness Gym space,
which will also increase its use. TRPIL will be able to offer the kind of accessible exercise space
and equipment that few gyms are able to offer. TRPIL will also be able to accept the donations of
equipment that it has had to turn down in the past.
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STAFF HAVE LITTLE ROOM TO SUPPORT CONSUMERS

RENOVATED Y ADDS VALUE TO THE COMMUNITY AT LARGE

CHALLENGE: Just outside of the vault, that is, the Fitness Gym, is the former bank’s main
room. It is a large, but very open space. In this open-office are located the Internet Café, the
Independent Living Specialists’ (ILSs’) office spaces (where they are expected to meet with
people), and workspace for volunteers and staff. Office partitions can visually separate the areas,
but they do nothing for the acoustics.

TRPIL’s vision is a fully accessible facility that also offers value to the community at large. The
newly renovated building will have an auditorium with an accessible stage that will be open for
use by the general public.

Privacy between consumers and ILSs in such an open area is difficult at best. In addition, it is a
challenge to navigate the space in a wheelchair when the numerous people are using the various
services all housed in this single room.
THE “Y” EFFECT: ILSs will have their own office spaces plus areas set off from the offices for
conferences or staff meetings. The Fitness Gym, having its own space, will be able to play music
to motivate its patrons without fear of disturbing other staff or consumers. Fitness instructors
will also be able to speak without fear of their voices carrying into the outer office/café space.

THE INTERNET CAFÉ WILL BECOME A HUB FOR EDUCATIONAL
AND SOCIAL OPPORTUNITIES
CHALLENGE: For people with disabilities, computer skills can be a passport to a broader world
and create paths to employment opportunities. The current Internet Café is operating at its full
capacity. In addition, taking computer classes or just enjoying the café as a social space is limited
due to the acoustics of the open space.

TRPIL also plans to have numerous meeting rooms/conference rooms available for public
use. This meets a need that all volunteers in small organizations understand. Many of these
organizations are not large enough to have their own office space, so their meetings are often
held in someone’s living room, at a library, or by pushing a few tables together in a café.
THE “Y” EFFECT: TRPIL’s current headquarters is simply bursting at the seams. The effect
of TRPIL moving into the Y and being able to have space set aside for the general public will
instantly increase its profile in the community. In this case, it also means visibility, that is, a social
presence that people with disabilities do not often have.

Darlene Wolford is here
pictured in the space TRPIL
calls the Internet Cafe. In the
upper right section you can see
someone in the Fitness Gym.
To the left you can see the
partition that provides visual
privacy for Independent Living
Specialists to meet with their
consumers.

THE “Y” EFFECT: The Internet Café will house more computers while it continues to offer
classes in basic computer use, email, social media, and so forth. In the new headquarters and
community center, the Internet Café will be configured to serve as a classroom, a social hub,
and, in addition, offered staffed public computer access. The instructors will be better able
to communicate to the classes without fear of disturbing staff or other consumers obtaining
services.
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HOW CAN THE DONOR GET INVOLVED?
TRPIL PROGRAMS AND SERVICES
PLEASE DONATE: How You Can Support Vital Services
Your contribution to TRPIL will support those with disabilities in this region to ensure they
remain productive, vital, and contributing members of society.
“We need foundation and corporate support and private angel donors to fund the ongoing
phases of this renovation,” explains Kathleen Kleinmann, CEO and co-founder. “We will proudly
name rooms and events after them in return for their support.” Focusing on TRPIL’s goals, she
added, “Joining together, we can increase our programs, services, and information to aid people
with disabilities in living, working, and enjoying the community. And we can help the community
enjoy what people with disabilities have to offer.”
The Capital Campaign for TRPIL will provide quality resources for those with disabilities
through the gift support of friends, corporations, foundations, businesses, staff, and board
members. It will enable TRPIL to move forward with launching new, timely, and innovative
initiatives.
With the renovation of the Y, TRPIL will no longer be a dispersed organization but will be
housed under one roof. Spending funds on renting offsite space will no longer be necessary.
TRPIL’s visibility will automatically be raised as a natural consequence of its dedication to sharing
the Y with the community.

As a Center for Independent Living (CIL), TRPIL provides the five core Independent Living
Services (advocacy, independent living skills training, information & referral, peer support, and
transition) as well as other programs and services, to promote people with disabilities living lives
they choose in the places they choose.

Core Services
• Advocacy
• Information & Referral
• Peer Support
• Skills Training
• Transition (nursing home, employment, youth)

Other CIL Programs
• Assistive Technology
• Employment
• Health & Wellness
• Housing & Home Modifications
• Membership
• Person-Centered Counseling
• Transportation Advocacy
• Youth
• Volunteering
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A THREE-PHASE CAMPAIGN
TRPIL COMMUNITY SERVICES
TRPIL is refurbishing and renovating the Y, with an eye toward retaining its original character while still

TRPIL Community Services is a licensed home care provider through the Pennsylvania
Department of Health, and a provider for Home and Community Based Services through
the Pennsylvania Department of Human Services, the Office of Long Term Living, and the
Pennsylvania Department of Aging.

fulfilling its repurposed mission as TRPIL’s new headquarters. In keeping with its original mission, it will lift the
spirit of those whom it serves and become a modern service and community center. At this new headquarters and
community center, people with disabilities will be comfortable and confident while seeking services.

Phase I
• TRPIL Community Support Services
The first phase of the construction project involves renovating about half of the building’s
27,000 square feet in order to make it serviceable by May 2018. The roof has been replaced and
a stormwater management system is being installed. A life safety area, which includes a state-ofthe-art elevator system that can hold up to 4 people in wheelchairs at a time, is being added to
the original building’s structure. A porte-cochere entrance will be installed outside of the main
doorway, allowing for covered ingress into the building; this aids those using accessible vehicles
in extreme weather conditions.

• Personal Assistance Services (PAS)
• Home Modifications
• Nursing Home Transition (NHT)
• Direct Care Workers
• Direct Care Workers Training

Support Sponsored by TRPIL Community Services
• Faith in Action

At the end of phase I, part of the building will be able to be inhabited and become TRPIL’s new
headquarters and community center. Approximately 80% of the staff will be able to move into
the new facility. This includes all the staff and services in the rental facilities, which will bring the
instant monetary benefit of no longer having to pay rent.

ACCESSIBLE DREAMS
Phase II
Accessible Dreams is a TRPIL-affiliated organization that assists in home modifications.
The second phase will focus on renovating parts of the building that Phase I did not. This
means restoring the historic parlor (see image on next page) and creating a space for the Fitness
Gym and all wellness activities. The auditorium and stage area will also be restored and available
for public and private use upon completion. The space that will house the Internet Café will be
restored and then enhanced in order to house accessible terminals for computer use.
Phase III
Construct a new glass-enclosed conservatory and common area on the third floor to enhance
the environment in which TRPIL delivers its services.
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THE RESULT
The re-imagined, ADA compliant building will become the hub of activity for advocacy,
consumer meetings, various training endeavors, wellness activities, staff development, and
community events. TRPIL estimates a 15% increase of services across the board once it relocates
into the Y.
The new TRPIL headquarters will enable those with disabilities in this region to be productive
and vital members of society.
The success of Capital Campaign for TRPIL will result in additional quality experiences for
people with disabilities. It will enable TRPIL to move forward with launching new, timely, and
innovative initiatives.
The architect’s vision for the parlor after renovation. The parlor renovation, part of Phase II,
will be one of the spaces that TRPIL will share with the community at large.

With this capital expansion, spending funds on renting offsite space will no longer be as
necessary. TRPIL’s visibility will automatically be raised as a natural consequence of its dedication
to sharing its new facility with the community.

Matt Taylor (R) poses with Roger Goodell (L), NFL
Commissioner, at the Phase I ceremony, which kicked off
the campaign. In the background is Kathleen Kleinmann,
CEO.

The rooftop conservatory is planned for Phase III of the project. Glass enclosed, it will serve
both TRPIL consumers and the public. It is part of TRPIL’s goal to once again make the Y a
community-serving site.

THE Y SOLVES TRPIL’S SPACE PROBLEMS
The space in the new building designated for the Fitness Gym will be large enough for multiple
people to utilize it at the same time. It will be a place where words of motivation and music can be
played without worrying about intruding upon the privacy of ILSs’ and their consumers, who will
have their own office spaces and meeting spaces surrounded by walls for privacy.
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THE Y CREATES COMMUNAL OPPORTUNITIES
FOR PEOPLE WITH DISABILITIES
TRPIL is renovating the Y so that, according to Kleinmann, TRPIL’s CEO, it can be a place
where people with disabilities can “go to and find people who are like them and understand
their issues. We will shortly have a fully accessible facility that will accommodate our expanded
programs and the needs of our thriving base of consumers in the region for years to come.”
It will also serve the staff of TRPIL well. For example, the new facility ensures that staff have
adequate office space. There will also be private spaces for meeting with consumers. In addition,
the direct care worker training center (as well as the Certified Nurse Assistant program) will no
longer have to rent space blocks away.

Case for Support

LETTING FREEDOM RING FOR PEOPLE WITH DISABILITIES
For people with disabilities, the supportive environment that TRPIL provides affords them
opportunities to strive for the independent and productive, meaningful life that all people desire.
And like all people, those dreams become more achievable if you can partner with people who
have been in your shoes, who have faced similar trials and travails.

TRPIL/GOVERNANCE
In November 1997, the Center for Independent Living reorganized to become a membershipbased agency, in the true spirit of consumer control inspired by the independent living
philosophy. The CIL reorganized its corporate structure to one that elects the board of directors
through a dues-paying membership, and the name was changed to Tri-County Patriots for
Independent Living.

In 2000, the agency reorganized into four non-profit corporations to:
• Establish boards of directors that could focus on primary community impact areas;
• Better focus service efforts;
• Standardize administrative services; and
• Obtain corporate legal rights.
Left: While nursing homes can be very important they are not able to compare with living in
your own home. Sometimes dreams need the support of people who listen, advocate on your
behalf, and believe. Just ask Nancy Fekete.
Right: The late Russ Lauderbaugh is pictured here exiting an accessible vehicle. He was both
the 1st and, as shown above, the 1,000,000th rider of Washington County’s People with
Disabilities Transportation Program. TRPIL was the main advocate for the program, which
at the time only served people 65 or older. After completion of the new Y, people exiting
accessible vehicles will do so under a roof that protects them from the extreme weather
conditions.

In 2017, TRPIL became three corporations and rebranded the organization with a new logo and new
names, primarily:
• Transitional Paths to Independent Living (TRPIL)
• TRPIL Community Services
• TRPIL
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CAPITAL CAMPAIGN COMMITTEE

CAMPAIGN CONTACT PERSON

Mr. David Ball
International Independent Consultant
Project Manager for TRPIL
McMurray, PA

Ms. Christina Kramer
Corporate Communications and Public Affairs
Coordinator for Range Resources, Inc.
Canonsburg, PA

Mr. Bracken Burns
Retired Washington County Commissioner
South Strabane Township Supervisor,
Washington, PA

Mr. John Luckhardt
Retired college football coach (California University of Pennsylvania and Washington & Jefferson
University)
Independent Consultant
Canonsburg, PA

Dr. Anthony Canterna
Retired Orthopedic Surgeon
Washington, PA
The Honorable Katherine Emery
Current Washington County Judge of Civil Trials
and Orphans’ Court
Washington, PA

Mr. Edward C. Morascyzk, Esq.
Partner, Morascyzk, Stopperich and Associates
Washington, PA
The Honorable Brandon Neuman
Current Washington County Judge
Washington, PA

Mr. Steve Morgan
Manager in Local Government and Community
Engagement, CNX Resources Corporation
Canonsburg, PA

Mr. Sonny Spossey
Barber, Former Washington Mayor
Washington, PA

Mr. Ron Foil
TRPIL Transportation Supervisor
Washington PA

Mr. Rich Cleveland
Consultant, CT Consultants
Washington, PA
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For information on how to donate to the campaign, please contact:
Joann Naser, Director of Development and Marketing
Transitional Paths to Independent Living
69 East Beau Street
Washington, PA 15301
Phone: (724) 223-5115
Email: jnaser@tripil.com

TRPIL’s VISION FOR ITSELF AND
THE PEOPLE IT IS HONORED TO SERVE
Integration, Equality, and Opportunity for people with disabilities.

TRPIL’S MISSION
Transitional Paths to Independent Living (TRPIL) affirms
Liberty and Justice for all people with disabilities.
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Ed Pahula (The following was written by Ed)
“You’ll Never Be a Dad.”

Growing up in Westmoreland County, Matt Taylor had never
heard of TRPIL, despite working at a nursing home.

I was born with cerebral palsy. I had a normal
childhood and attended regular school – I just used a
walker or wheelchair to get around.

At age 23, Matt acquired a spinal cord injury while diving in
Ocean City, MD: a C-5 burst fracture. This left him paralyzed
from the chest down and limited function in his arms. Matt
was life-flighted to the University of Maryland Medical Center
where healthcare professionals told him to find a good skilled
nursing facility (SNF) in which to live. They told Matt and his
parents he would not be able to do much on his own. But Matt
and his parents rejected the notion that Matt would remain in
any SNF.

Still, as a child, my family had a negative attitude about
my goals. I was frequently told that “if you are lucky,
you’ll get a job at McDonald’s.” They told me I’d never
drive a car, I’d never buy a house, and I’d never be a Dad.
As a young adult in the early 1990s, I didn’t see
people with disabilities working in standard jobs, driving,
owning homes, or having children. At that time, society
didn’t give much thought to people with disabilities, or
making everyday activities accessible.

Instead, Matt went to a rehabilitation facility in Harmarville,
PA. His parents located wheelchair-accessible housing near
their home in Cecil, PA. That’s when TRPIL got involved.
TRPIL gave Matt the option to use the Consumer-Delegated Model of services. This allows
consumers to hire (and fire!) their attendants, select services, and set their attendants’ schedules.
In a short time, Matt had interviewed and hired personal care attendants to come to his home
and provide for his day-to-day needs through TRPIL’s Personal Assistance Services (PAS)
program.
Seeing an opportunity, Matt talked to TRPIL senior staff about his previous experience as a
scheduler in an SNF. TRPIL hired him shortly after as an attendant scheduler himself. From his
accident in August 2011 to getting hired in October 2013, he had surpassed the expectations of
“the experts.”
Matt’s journey continued when he began using the accessible Fitness Gym available at
TRPIL. With certified personal training from Health & Wellness staff, Matt eventually built his
strength up enough to transfer from his chair without assistance. This opened new avenues
for independence. Today, Matt can move himself from wheelchair to bed, toilet, or the seat of his
adaptive hatchback. (Adaptive hand-controls make it possible to drive the car himself.)

In 1996, I was invited to a meeting on empowerment at TRPIL. I’d never heard of it; I didn’t
know anything about what they did. This was a group of people with disabilities simply trying to
work together to meet their goals of improving services and accessibility in our community. I got
nominated to be on the board of directors. Nine months later, I got hired for a part-time job.
TRPIL changed my life. Not because I got a job or a paycheck, but because I got access
to information. I was able to learn how to drive with hand controls. I learned to manage my
resources. In 2009, I purchased a house, and became a Dad.
And thanks to TRPIL, for 21 years, I’ve been able to help other individuals with disabilities take
control of their lives to reach their own goals.
– Ed Pahula
Washington County resident

Matt’s determination and positive attitude serves him well at his job. He is now an
Independent Living Specialist (ILS), peer mentor, and the membership director for TRPIL. It also
helps as he continues to hit the gym, improving his strength and function to excel as a member of
his wheelchair rugby team, the Pittsburgh Steelwheelers.
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Kimmy’s Story

For 15 years, Patricia Wise has benefitted from TRPIL’s services. The 56-year-old Greene
County resident heard about TRPIL from a neighbor. TRPIL has enriched her life through
accessibility, personal care, and independent living.
“My house was not ADA accessible and TRPIL gave me people to talk to, to get it accessible,”
she says. “It also helped me to get a motorized wheelchair. TRPIL staff has a lot of information
about all sorts of different things, so they can help you with anything.”
Patricia has cerebral palsy, arthritis, neuropathy, and a rare blood disorder that has caused 26
blood clots since 2002. Doctors did not think Patricia was capable of bearing children, but she did
once, 26 years ago.
Today, Patricia has a personal care attendant… who happens to be her son! Through TRPIL
services, her “baby boy” can provide direct care to his mother. “I like being able to choose my care
attendant,” she says.
Though many people are unaware of TRPIL, Patricia does her part to spread the word. She
says, “I know their number right off the tip of my tongue. I give it to people all the time.”

TRPIL’s Assistive Technology (AT) program acts as the AT
Resource Center (ATRC) for seven counties in southwestern
Pennsylvania. One component of that program is the Reused
and Exchanged Equipment Partnership (REEP), which takes
equipment donated by community members and makes it
available to individuals in need at little or no cost.
Recently, TRPIL has taken a proactive approach to publicizing equipment availability by actively listing the REEP
equipment on social media platforms, including disability-specific groups on Facebook. This is where Kimmy’s mother found our listing for a Permobil C300 powerchair.
Kimmy is a seven-year-old living with her family in Westmoreland County. Her situation is all too common: during a
lapse in coverage, she needed equipment to replace her current device, which no longer met her
needs.
Kimmy and her parents came to the office to see if the powerchair was a good match for her.
Kimmy, her family, and TRPIL’s AT Professional discussed the adjustments needed to fit Kimmy.
The powerchair batteries were replaced.
Then, TRPIL brought the chair to Kimmy’s home and transferred ownership to her family.
While Kimmy was trying out her new wheels, her mother talked to TRPIL staff about the family’s needs. We provided her with the paperwork needed for Kimmy to get access to state health
insurance for children with disabilities. We also recommended a funding source to help make the
ramp attached to the home more durable and long-lasting.
When asked what the new chair would mean to her. That is, “Kimmy said, “ I can go everywhere
now!”
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Case for Support

MAKING YOUR DONATION MEMORABLE

ADDENDUM A: WHOM WE SERVE

Be a part of Transitional Paths to Independent Living’s new headquarters and the greater
Washington and southwestern Pennsylvania community of people with disabilities. Permanent
donor recognition is available within the new building. Donors are invited to make a gift in the
name of their organizations or perhaps in the name of a loved one. Naming and commemorative
opportunities will be developed in recognition of gifts at various levels.

TRPIL supports and serves anyone who self-identifies as having a disability that affects a major
life area (for example, the ability to work) can come through our doors and get support to identify
and achieve their goals.

Your donation can be earmarked for naming rights of various rooms and spaces in the
renovated Y. It is a great way to show to others for what you and/or your organization stand.
Donations can be paid in installments over three years.
Parlor - $80,000
Staircase - $25,000
Fitness Gym - $120,000
Training Center - $120,000
Conservatory - $1,000,000
Auditorium and Stage - $915,000
Conference Area - $90,000
Office Space (throughout building) $2,400,000
Life Safety Area - $421,200
Main Foyer - $120,000

Main Reception Area - $79,200
Exterior Renovations - $200,000
Bathrooms - $75,000
Pool Area - $490,000
Lobby/Reception Level 3 - $69,660
CEO Office - $80,000
Volunteer Room - $96,800
Lobby/Reception Level 4 - $69,660
Landscaping/Parking Areas - $536,000

Our services are a partnership. TRPIL provides its consumers with the opportunity to find
their own answers.
The charts below provide data based upon contacts with individuals who voluntarily selfreported answers to questions for data collection purposes.

CONSUMER DEMOGRAPHICS
Disability Type

Other

Multiple

Vision

Physical

The designated donor levels are as follows:
Philanthropist
$500,000+
Humanitarian
$250,000
Liberator
$125,000
Patriot
$75,000
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Historian
$50,000
Freedom Fighter
$25,000
Mentor
$10,000
Associate
$5,000

Mental

Hearing

Cognitive

Disability Type: Percentages: Cognitive: 4%, Mental/Emotional: 5%, Physical: 55%,
Hearing: 1%, Vision: 1%, Multiple: 29%, Other: 3%.
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Race & Ethnicity

Gender Served

Race and ethnicity unknown
Two or more races

Males

Hispanic/Latino of any race or Hispanic/Latino Only
White

Females

Black or African America
Asian
American Indian or Alaska Native

Gender Percentages: Females: 52%, Males: 48%.
Race & Ethnicity Percentages: American Indian or Alaska Native: 0%, Asian: 0%, Black or African
American: 15%, Native Hawaiian or Other Pacific Islander: 0%, White: 83%, Hispanic/Latino of
any race or Hispanic/Latino Only: 1%, Two or more races: 1%, Race and ethnicity unknown: 0%.
Age

60 and older
Ages 25-59
Ages 20-24
Ages 5-19
Under 5 Years Old

AGE. Percentages: Under 5 years old: 0%, Ages 5 – 19: 1%, Ages 20 – 24: 4%,
Ages 25 – 59: 51%, Age 60 and Older: 42%.
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The official registration and financial information of TRPIL
may be obtained from the Pennsylvania Department of State
by calling toll free, within Pennsylvania, 1-800-732-0999.
Registration does not imply endorsement.

www.trpil.com
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